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This research aims to shed light on the phenomenon of digital transformation in the contemporary
administrative environment, with a particular focus on the pivotal role of the "administrative
writer” as a key human element in the success of these transformations. Digital transformation is
not merely about adopting modern technologies or automating procedures; it represents a
fundamental re-engineering of organizational processes and culture. This research seeks to analyze
the gap between the massive technological investments made by organizations and the actual
effectiveness of these systems, highlighting that the human element, specifically the writers and
administrative staff who interact with these systems daily, represents the crucial link between
digital strategy and its actual implementation.

The research reached several key conclusions confirming that the success of digital transformation
is closely linked to the level of digital readiness, acquired skills, and the psychological and
professional support provided to administrative writers. The results also showed that resistance to
change and weak digital skills among operational staff constitute a major obstacle, necessitating a
review of training programs, updating job descriptions, and creating a stimulating work
environment that embraces a culture of digital innovation. The research recommends the need to
empower the administrative writer and transform him from a mere data entry clerk into a "strategic
partner" in digital knowledge management, to ensure the sustainability of digital transformation

and achieve the desired return on investment for institutions.
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